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Fiscal  Year  1994-1995 
BUDGET  SUMMARY 


93-94  Expenditures 
93-94  Revenues 


$  16,851,944 
496.014 


94-95  Expenditures 
94-95  Revenues 


$17,000375 
496.014 


93-94  General  Fund 
Support 


$  17.347,958 


94-95  General  Fund 
Support 


$  17.496.389 


General  Fund  Support 


93-  94  General  Fund  Support 

94-  95  General  Fund  Support 


$  17,496389 
$  17.347.958 


Difference  in  General  Fund  Support 


$  148.431 


94-95  Uncontrollable  Fixed  Costs 


$    600,000  (approx) 


These  costs  include  those  budget  items  whose  rate  of  increase 
is  not  controlled  by  the  library,  e.g.  rent,  utilities,  fuel, 
toxic  waste  and  hazmat  disposal  and  fuel  costs.  Other  costs 
are  the  790  contract  increases  (if  upheld),  including  premium  pay, 
severance  pay  and  a  wage  increase  of  two  percent,  none  of  which 
will  be  optional  for  the  library. 

94-95  General  Fund  increase  fl48.431) 

Total  reduction  amount  $    451,569  or  $452.000 
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Fiscal  Year  1994-95 
BUDGET  OPTIONS 


Cost  CoN^AI^^ME^^^ 

Revenue  Enhancement 

Option  One 

Option  One 

Contracting  out 

Electronic  Information  Servlces 

This  would  consist  of  replacing  custodial  staff, 
security  staff  and/or  a  number  of  pages  with 
contracted  workers. 

Implementing  a  fee-for  service  plan  for  special 
electronic  services. 

AMOUNT  SAVED: 

$87^ 

AMOUNT  EARNED: 

$  78375  (est) 

Option  Two 

Option  Two 

Renegotiation  of  Employee  costs 

Recoup  item  losses  and  unpaid  fines 

Option  (a) 

A  reduced  workweek  would  be  the  reduction  of 
work  hours  to  215  per  week,  offsetting  the  790 
contraa  increases.        $434,069  (est) 

Option  (b) 

The  elimination  of  premiums  would  have  to  be 
negotiated  with  790,  after  the  court  case  has  been 
decided  and  levels  set.    $189,563  (est) 

This  would  entail  approaching  the  City's  collection 
agency  or  outside  agendes  for  third  party 
collection.  The  estimated  amounts  to  be  recouped 
are  conservative  estimates. 

$430,587  (est) 

Option  (c) 

The  Library  could  implement  a  shelving 
classification  for  pages. 

Main      $  55,770  (est) 
Branches  $  57.038  (est) 
$112308  (est) 
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Cost  CoNTAiNMEm* 
Contracting  Out 
Custodial 

The  library  system  encompasses  23  buildings  dispersed  tbrougiiout  the  neighborhoods  of  San  Francisco. 
Most  facilities  are  City-owned;  six  branches  are  housed  in  rented  properties.  Some  locations  have  little  or 
no  exterior  landscaped  areas  while  others  adjoin  park  property  or  have  extensive  planted  areas  on  Ubrary 
property.  Daily  servicing  of  open  fadUties  is  required.  At  least  two  custodians  need  to  be  on  staff  in  the 
Main  Library  during  hours  the  building  is  occupied  to  respond  to  emergencies  and  for  routine  maintenance. 
At  this  time  the  salary  costs  with  benefits  for  custodial  workers  is  $715,244  (approx). 

System-wide  services  are  contracted  ouL  Savings  system-wide:  $44^96 


Security 

Seciuity  services  arc  provided  for  the  main  library,  library  annex  and  twenty-six  branch  libraries.  Although 
security  officers  are  priinariiy  assigned  on  duty  to  at  the  main  library,  occasional  response  to  another  Ubrary 
facility  may  be  required.  Security  officers  have  regular  foot  patrol  and  stationary  duties.  The  Ubrary  is  an 
unusual  security  environment,  requiring  tact  and  common  sense  as  weU  as  the  ability  to  act  quickly  and 
decisively  to  resolve  dangerous  or  disruptive  situations.  Additionally,  as  many  of  the  Ubrar^s  security 
problems  arise  with  the  same  people  on  an  ongoing  basis,  turnover  of  security  personnel  needs  to  be  kept  at 
a  minimum  At  thls  timc.  Salary  costs  with  benefits  for  security  staff  is  $248,703  (approx). 

System-wide  services  are  to  be  contraaed  out.  Savings  system-wide:  $43,511 


Shelving 

The  contractor  shall  be  responsible  for  the  shelving  of  all  library  materials.  This  constitutes  the  processing 
of  books  from  the  various  book/media  drop  boxes,  including  sorting,  shelving,  shelf  reading,  sweeping,  and 
oiiling  and  shifting  as  needed  in  order  to  place  materials  in  their  permanent  location  on  the  library  shelves 
so  that  they  can  be  retrieved  by  Ubrary  patrons. 

Thus  far,  the  only  bid  received  is  from  the  San  Francisco  Conservation  Corps,  which  has  a  base  charge  of 
$16.50  per  hour.  This  hourly  wage  is  $5.63  above  the  amount  that  is  currently  paid. 

In  the  Main,  approximately  14.6  Page  positions 

could  be  contracted  ouL  Savings  at  Main:  $ 
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Digitized  by  the  Internet  Archive 
in  2014 


https://archive.org/details/costrecoveryreve3119dowl 


Cost  Containment 


Renegotiation  of  Employee  Costs  -  Overview 

Much  of  what  the  employee  costs  for  1994-95  might  be  are  contingent  upon  the  decision  made  in  the 
pending  litigation  of  the  SEIU  790  contract.  The  provisions  in  the  contaa  could  change  significantly  as  a 
result  The  court  date  is  set  for  June  13. 

An  overview  of  the  possible  impact  of  790  Contact  Increases: 


Volunteer  Supervision  173,763 
Night  premium  2,908 
Bilingual  pay  12,788 
Word  processing  premium  104 

189,563 

Wage  increase  2%  244,506 


$  434.069 


Worlcweek  reduction 

A  reduction  of  the  workweek  from  40  hours  to  373  is  a  625%  reduction  in  the  workweek.  The  savings  in 
this  reduction  would  o^et  the  increases  in  the  790  contract  provisions. 

Amount  saved:  o£Cset  of  790  increases 


New  Classificadon 

Implementanon  of  a  new  classification,  a  shelving  classification  could  reduce  costs  if  some  Page  posidons 
currendy  in  the  3602  slot  were  to  be  shifted  to  another  rlaMifirarirm   The  Page  classification  would  be 
retained  for  those  non-shelving  positions.  Shelvers  in  the  new  ciaMificatiofrr  would  be  paid  approximately 
$6.00  per  hour,  approximately  $4.88  less  per  hour  than  pages. 

In  the  Main,  approximately  14.6  Page  posidons 

could  be  shifted  to  the  new  classificadon.  Savings  at  Main:  $  55,770  (approx) 

Ln  the  Branches,  approximately  15  Page  posidons 

could  be  shifted  to  the  new  classificadon.  Savings  at  Branches:  $  57.038  (approx) 

Total  savings  $  112^08  (approx) 
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REVE^aJE  Enhancement 


Electronic  Information  Services 

The  library  could  implement  the  dehvery  of  full-text  articles  from  SFPL  online  system  via  computer  or 
facsimile  machine.  The  proposed  charge  is  $5.00  per  transaction  (trans)and  $  .25  per  page,  figured  at  an 
average  of  3  pages  per  transaction.  It  is  estimated  that  at  35  trans  per  day,  25  days  per  month  there  would 
be  approximately  10,500  transactions  per  year. 

Transaction  fee  $  5.00 

Transaction  length  (avg)  .75 
Average  charge  5.75 

Transactions  per  year  (\)  10.500 

Total  income  (est)  $  60.375 

The  library  could  implement  the  delivery  of  full  text  articles  from  service  providers  via  computer  or  facsimile 
machine.  It  is  estimated  that  average  charge  on  these  would  be  $12.00,  and  that  approximately  fifty  would 
take  place  each  day  for  a  yearly  total  of  15,000  transactions.  The  library  would  receive  a  10%  rebate  for  the 
provision  of  service. 

$  12.00 

Average  charge 

(^^  15.000 

Transactions  per  year 

$  180,000 

Total  charges 

$  18.000 

Ten  percent  rebate  (est) 


Estimated  income  from  Electronic  Information  Services.  $  78.375 
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REVENUE  Enhancement 


Recoup  Item  losses  and  unpaid  fines  -  overview 

The  possibility  of  retaining  the  services  of  a  collection  agency  for  missing  items  and  unpaid  fines  has  been 
investigated.  As  of  March  18,  an  outstandiog  fines  are  as  follows: 

^Fmes  for  items  over  42  days  379,700 
books  2^93,670 
Other  fines  Z740 

Total  $  Z776.110 

Additionally,  there  are  142,837  items  between  one  and  42  days  overdue. 


Collection  Agencies 

The  City's  official  collection  agency,  CSC  Inc.,  has  expressed  some  interest  in  being  the  hbrarys  collection 
agency.  Further  study  is  required  to  determine  whether  or  not  they  would  take  on  the  library's  account. 
Should  they  choose  not  to  take  on  the  account,  the  library  can  seek  proposals  from  outside  companies. 
Libraries  use  a  variety  of  methods  of  collections,  including  third  party  collection  and  collection  by  the  library 
itself.  All  methods  would  require  some  amount  of  legislation. 

We  expect  that  approximately  half  of  the  fines  for  returned  items  will  be  recouped.  The  lost  items  that  will 
not  be  returned,  but  rather  paid  in  full  is  set  at  ten  percent. 

Payment  for  items  over  42  days  189,850 
Payment  for  lost  books  239367 
Payment  for  other  fines  1370 

Total  (est)  $  430.587 


'These  arc  fines  outstanding  on  items  returned.  The  fines  on  these  items  are  capped  at  $5.00  per  item.  At 
$.10  a  day,  the  delinquent  patron  reaches  the  cap  in  50  days.   

^These  are  lost  items,  the  fine  is  based  on  the  price  of  the  lost  item  plus  a  $5.00  processing  fee. 
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